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➢ Growth of people practicing sport on a regular basis

➢ High increase of those really committed to their training and 
personal performance: the Performance Sport People

➢ Their training plans are based on

➢ And it is still missing a biomarker that could change the way of 
training: The continuous monitoring of lactate level

The Opportunity

Helping Performance Sport People to Improve their Scores
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The Solution

Device to monitor Lactate, the key indicator for muscle performance

Device & Disposable Data Management New Training Methodology

PUSH BUTTONLED

USB

SENSOR

ADHESIVE PATCH

Lactate

Comfortable solution for athletes. 

More efficient than blood tests

3 IPs for the sensor + its use and 

applications

The athlete will have the information 

on lactate level through an attractive, 

friendly and intuitive app

It will allow to program more precisely 

the intensities and optimal training 

pace to get a higher performance

o Connected to the smartwatch and 

other devices

o Collection, transmission & 

processing of data from sensor

o Front-End platform

o User's App

o Cloud storage & computing
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Europe & North America: > € 1 B Opportunity

The Market

> €280M

US

>€40M

Spain

>€70M

Germany

>€56M

France

>€50M

Italy

Initial target sports: 

o Running & Trail

o Cycling & MTB

Estimated market potential: 

1% population1 (performance 

sport people)

Other mid/long-term target 

sports (not included in the 

present forecasts):

o Team sports: football, 

basketball, …

o Individual: Tennis

o Swimming when we have a 

waterproof version

>€57M

UK

1 People participating in officially 

organized races <20K

These are our target markets, representing 50% of the market potential



The competition

Differential competitive advantages
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✓ Onalabs product – L10 – is the only non-invasive remote continuous lactate 

monitor through sweat (not blood nor interstitial liquid)

✓ We are developing a product specifically designed for sport people

Company Product
Non-

invasive

Continuous 

monitoring

Lactate 

measurement

Developed for 

sport



€180K€220K€140K

The development roadmap

From prototype to launch the first commercial product L10
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Prototyping

Pilot test (n=20)

Adjustments,  MVP and Front-

end (API, App, …)

Field test in sport people 

(n=200)

Adjustments and final 

product development

Scaling & manufacturing

Product launch L10

2019 2020 2021

EIC Accelerator submission (€2M)CDTI (€0.5M)
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Business Model
B2C as our core strategy

B2B B2B2C B2C

Sports Clinic

Sport Club /

Running Club

Subscription agreement based on 

the number of users:
o Sports clinic: 2 devices + disposables 

for the test performed per month

o Sport club: N devices + disposables 

for the athletes of the club depending 

on their training plans

Free access to upgraded versions

Trainers

Sports Medicine 

Specialist

Recommendation to the athletes of 

the Sports Clinic or the athletes of the 

Sport Club

Compensation for the prescriber or 

for the Clinic / Club

Support for “clinical” studies / tests

and Publications & congress papers

Three standard plans based on the 

number of disposables per month 

(1 – 2 – 4)

The user will receive the device 

and disposables in the first delivery

Technical support

Monthly / Quarterly delivery of disposables (based on actual needs or subscription plan conditions)

Training program based on the 

data collected (lactate, HR, …)

App / Web services

Device & disposables available:

o On-line (own platform & other 

marketplaces)

o Specialized distributors
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Go-to-Market Plan
Starting from top athletes to spread to all sport people

Local launching with international ambition
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2021 2022 2023

➢ Launch L10 B2B, B2B2C, B2C 

in Spain

➢ Development of L20

➢ Launch L10 / L20 to Germany, 

France and Italy

➢ Pre-mkt US

➢ Launch L10 / L20 to UK and US

➢ Expand to other sports

➢ Agreements with global partners

B2B / B2B2C – Spain

o Direct contact with the main Clinics 

and Clubs (with free of charge 

devices and disposables)

o Scientific / Technical studies & 

publications

o Congresses and sponsored events

o On-line activities and support

B2C – Spain

o Elite athletes as Ambassadors

o Exhibition in specialized distributors

o Main Marathons and emblematic 

races

o Social Media 

B2B / B2B2C – Ger, Fra & It

o Same activities as those developed 

in Spain with special focus on the 

most successful ones

o European congresses

o Promote collaborations among 

experts from all European countries

B2C – Ger, Fra & It

o Similar activities as in Spain with local 

partners and local sport events

o Social Media 

B2B / B2B2C – UK & US

o Same activities as those developed in the 

other countries with special focus on the 

most successful ones

B2C – UK & US

o Similar activities with local partners and local 

sport events

o Social Media 

➢ Expansion to other sports in some countries

➢ Agreements with international partners: 

Adidas, Nike, Asics, Garmin, Polar, Suunto



Sales Forecast

360,000 users and €38M turnover in 2024
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Launching in Q4 2020. Actual sales will start in Q1 2021

7K

42K

170K

360K
0 5 10 15 20 25 30 35 40 45

2021

2022

2023

2024

€ M

Sales Forecats Europe & North America

Spain Germany France Italy UK US Rest Europe&NAmerica



P&L and Valuation

Break even expected in 2022
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SPAIN
2020 2021 2022 2023 2024

Net Revenues 0 574.902 1.884.109 3.319.854 4.968.191 

EBITDA -155.000 -443.235 48.123 729.449 1.726.646 

Active users 6.960 20.880 39.440 62.640

Cost / new user 39 € 22 € 19 € 18 € 

INTERNATIONAL
2020 2021 2022 2023 2024

Net Revenues 0 0 2.351.170 14.162.582 32.693.327 

EBITDA 0 -82.500 -30.349 3.670.840 14.376.149 

Active users 21.870 129.756 297.962

Cost / new user 37 € 27 € 21 € 

R&D and Management costs are allocated to the Spain’s P&L



The investment round

Seed round of €600K

Anchor Investor Health / Sport + Investment Fund
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€ 75K

€ 50K

€ 250K

Grants obtained

60%

30%

10%

Development & Scaling Operational expenses Commercial

- Engineers team

- Supplies

- Product test

- Industrial design

- Scaling

- IP

- Operational team

- Market research

- External services 

(legal, accountability, …)

- General costs

- Ambassadors

- Pre-mkt activities

Allocation

€ 50K

Funds to obtain

Seed Round €0.6M

Soft loan €0.5M

EIC Accelerator 

(EC grant)
€2M

2020

2022

Serie A Round 

(International 

development)

€1M



The Team: Connected Brains

Balanced team: tech, innovation and business background with a robust advisory board
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Internal Team Advisory Board

Xavi Muñoz

Scientific Advisor

Josep Cardona

CEO

Elisabet del Valle

COO

Jaime Punter

CTO

Javier Aguilar

Electronic Engineer
Genís Rabost

Biomedical Engineer

Oscar Carreras

Nanotechnologist
Valeria Colmena

Nanotechnologist

Daniel Brotons, PhD
Lead Trauma and Sport 

Medicine in Clínica Diagonal 

and Ergodinamica Clinica, 

Barcelona

  E u g e n i  

Sedano Monaster io  
 

O B J E T I V O  

Contribuir a la actividad de gestión de Consejos de Administración de empresas del sector 
sanitario (healthcare, biotech, farmacia, nutrición, cosmética), aportando experiencia y 

conocimiento en estos ámbitos. 

A R E A S  D E  E X P E R T I S E  

- Relación y negociación con las Administraciones central y autonómicas y otros 
stakeholders públicos y privados con capacidad de decisión y/o influencia  

- Planificación de proyectos innovadores con distintos stakeholders bajo modelos de 
partenariado, que potencien el valor reputacional 
 

 

E X P E R I E N C I A  E J E C U T I V A  

Industria Farmacéutica: ESTEVE PHARMACEUTICALS (2004–2018) 

- Director Public Affairs 
- Director Relaciones Institucionales y Acceso Mercado 

 

Administración Sanitaria: CONSEJERIA SALUD, GENERALITAT DE CATALUNYA (1982–2003) 

- Director General de Recursos Sanitarios 
- Jefe División Atención Farmacéutica y Prestaciones. Servicio Catalán Salud 
- Jefe Servicio Ordenación Farmacéutica 
- Jefe Sección Control e Información del Medicamento 
- Jefe Sección Centros y Asistencia Farmacéutica 

O T R A S  E X P E R I E N C I A S  

- Miembro del Pleno -sector químico-farmacéutico-. Cámara Comercio Barcelona. 
- Vocal Nacional Industria. Consejo General Colegios Oficiales Farmacéuticos. 
- Académico Numerario. Real Academia de Farmacia de Cataluña. 
- Profesor asociado. Facultad Farmacia. Universidad Barcelona. 
- Vicepresidente Área Salud. Fundación Edad & Vida.  
- Vicepresidente Instituto Médico-Farmacéutico de Cataluña. 
- Ex Vicepresidente Ejecutivo F. Oficina Técnica Internacional Medicamento.  
- Ex Presidente Sociedad Española de Farmacéuticos de Atención Primaria. 
- Ex Vocal Comité Seguridad Medicamentos Uso Humano. Agencia Española 

Medicamentos y Productos Sanitarios  
- Ex Coordinador "Reestructuración sector farmacéutico, República de Macedonia". 

Programa "PHARE" Unión Europea 
- Ex Miembro Comisión Evaluación Sistema Nacional Salud (Comisión Abril Martorell) 

 

P E R T E N E N C I A  A  S O C I E D A D E S  Y  P U B L I C A C I O N E S  

- International Society of Pharmacoeconomics & Outcomes Research (ISPOR) 
- International Pharmaceutical Federation (FIP) 
- Real Academia de Farmacia de Cataluña (RAFC) 
- Sociedad Española de Farmacéuticos de Atención Primaria (SEFAP) 
- Instituto Médico-Farmacéutico de Cataluña (IMFC)  
- Sociedad Española de Farmacia Hospitalaria (SEFH) 
- Academia de Ciencias Médicas de Cataluña y Baleares (ACMCB) 
- Colegio de Farmacéuticos de Barcelona (COFB) 

Publicaciones: más de 40   Conferencias: más de 300 

 

C O N T A C T O :  

eugenisedano@gmail.com 

+34 618 702 519 

 

 

F O R M A C I Ó N  

A C A D É M I C A  

 

o Certificado IC-A en Buen 

Gobierno de las Sociedades 

(Instituto de Consejeros-

Administradores) 

o Formación Integral miembros y 

asesores de Consejos de 

Administración (Colegio 

Economistas Cataluña) 

o Programa Consejeros de 

Empresa Familiar (Cámara 

Comercio Barcelona) 

o Programa de Dirección General 

– PDG (IESE) 

o Executive Master en Dirección 

de Organizaciones Sanitarias 

(ESADE) 

o Diplomado en Economía de la 

Salud (North-East Scotland 

College) 

o Diplomado en Gestión 

Hospitalaria (Universidad 

Barcelona) 

o Diplomado en Sanidad (Escuela 

Nacional Sanidad) 

o Especialista en Farmacia 

Hospitalaria – FIR (Hospital 

Bellvitge Barcelona) 

o Doctorado en Farmacia 

(Universidad Barcelona) 

o Licenciado en Farmacia 

(Universidad Barcelona) 

 

 

 

Rosa Corcoy, PhD
Director. Diabetis Unit of 

Endocrinology and Nutrition 

Dpt. Hospital de la Creu i

Sant Pau, Barcelona

Eugeni Sedano, PhD
Expertise on planning of 

innovative projects with different

stakeholders under partnership

models, healthcare sector

Elena Rico
Founding Partner of People & 

Planet Partners. Expertise in 

Venture Capital in La Caixa.



Our Assets 13

Our Team
Supports / 

Acknowledgments
Our Technology

Interest / Commitments

Customers (Venture clients) Investment Funds



Lactate monitoring patch will 
change the training methodology

Josep Cardona

CEO

j.cardona@onalabs.com

+34 619 708 047

mailto:j.cardona@Onalabs.com


Confidentiality terms
15

Usted ha recibido el presente documento como posible inversor en la sociedad ONALABS INNOHUB, S.L. Este documento

incluye información estratégica de la empresa dentro de su plan de desarrollo y expansión y está protegida tanto por la

normativa sobre privacidad como por la ley de Secreto Empresariales (Ley 1/2019, de 20 de febrero). Usted se obliga a

mantener la más estricta confidencialidad respecto de la información recibida y se obliga expresamente a no desvelar a

terceros, por escrito o por cualquier otro medio, el contenido de la presente presentación, salvo que exista acuerdo por

escrito con carácter previo entre las Partes, o sea exigido por ley o por autoridad competente. En este sentido, esta

presentación será considerada como estrictamente confidencial y usted se obliga a su más estricto cumplimiento. Dicha

obligación de confidencialidad es vinculante y de obligado cumplimiento por su parte, estando sujeto al régimen

sancionador previsto en la normativa vigente.

You have received this presentation as a possible investor in ONALABS INNOHUB, S.L. This document includes strategic

information of the company within its development and expansion plan and it is protected both by the privacy regulations

and by the Law on Business Secrecy (Law 1/2019, of February 20). You are bound to maintain the strictest confidentiality

regarding the information received and expressly agree not to disclose to third parties, in writing or by any other means, the

content of this presentation, unless there is prior written agreement between the Parties, or whether it is required by law or

by competent authority. In this sense, this presentation will be considered as strictly confidential and you are bound to its

strictest compliance. Said obligation of confidentiality is binding and mandatory on your part, being subject to the

sanctioning regime provided for in current regulations.


